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Gojavas,
Gurgaon
fulfilment
services
provider for
e-commerce
from
Snapdeal

WelcomeCure, Mumbai; online homeopathic teleconsultation platform; founded by Punit Desai, and
Jawahar Shah; $6 million from undisclosed investors
SchoolGuru, Mumbai; online virtual course content
provider; founded by Shantanu Rooj, Ravi Rangan and
Anil Bhat; $3 million from undisclosed investors

OTHERS WHO RAISED FUNDS

founder

fter graduating from IIM-A,
Neeraj Jain worked for a
year and then built his ﬁrst
startup, Metalogos, a ﬁnancial
consulting ﬁrm, in 2006. Though
it was doing well, he wanted to
enter e-commerce as “interesting
stuff was happening”. In 2011,
he started Reviews 42, an online
product discovery platform. “We
realized e-commerce only tackled
inconvenience but lacked trust and
instant gratiﬁcation,” he says.
He relaunched Reviews 42
as Zopper, a hyper-local
marketplace that connects
buyers with neighbourhood shops, in 2013. With
$25 million in funding from
Tiger, Blume and Nirvana,
Zopper has indexed half a
million shops and delivers
in four to six hours.

H

Grabhouse, Bengaluru; online broker-free
accommodation listings platform; founded by
Pankhuri Shrivastava and Prateek Shukla; $10 million
from India Quotient, Kalaari Capital, Sequoia Capital

ZuperMeal, Mumbai; delivers food from home
chefs; founded by Pallavi Saxena and Sharad Thakur;
$2 million from undisclosed investors

Vijay Ghadge

A

PERSON OF THE WEEK

DONE DEALS

$20 million
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Kulzy ($1.3 million), Voodoo ($1 million), Docplexus
($700k), Inayo ($300k), Quifers ($300k), Homigo
($200k), Zify ($190k), Gridle ($100k), Zeppery ($77k),
Stockroom ($70k), Bizongo, Curofy, Wonobo, Cube26,
Scandid, Tripoto, Faircent, Mubble

MOHIT KUMAR

e delivered his first package, a biriyani, in February this
year. He was down to `120 in his bank account by midyear. But Mohit Kumar and his delivery venture
Roadrunnr have come a long way since. Earlier this week, TOI
reported that Yuri Milner, the Russian investor who has backed
companies like Facebook, Twitter, Flipkart and Ola, was
investing in Roadrunnr. Before that, $11 million came from
Sequoia Capital, Blume Ventures and Nexus Venture Partners.
Roadrunnr now has more than 3,200 delivery boys handling
goods of more than 1,600 customers, including Snapdeal,
Myntra and Foodpanda. It does more than one lakh
transactions a day. Kumar grew up in different cities, and
completed his graduation in computer science from PESIT
college in Bengaluru. Later, working as a product manager in
Flipkart, Kumar realized that logistics and delivery in India,
where infrastructure is abysmal, is the key to success for
internet consumer home delivery startups. He, together with
his then Flipkart colleague, Arpit Dave, founded Roadrunnr. In
the early days, the two did most of the deliveries themselves.
Fortunately for Kumar, his family, though from a modest
background, stood by him during the tough times.

EUREKA
MOMENTS

W

hen IMT Ghaziabad
graduate Pallavi Gupta
moved to Bengaluru from Delhi
in 2000 to take up her ﬁrst job
with Wipro, what she missed
most was the taste of home. “This
was back in 2000, and most north
Indian restaurants were expensive,” she says. In 2005, she and
husband Gaurav Jain started Mast
Kalandar, a chain of restaurants
serving authentic north Indian
food at affordable prices. They
chose to cook fresh instead
of having factory production. They’ve expanded to
four cities but the chefs,
mainly from the north, are
trained in Bengaluru. Mast
Kalandar has been selfsustaining since its ﬁrst
round of funding from
Helion in 2012.

PALLAVI GUPTA: TASTE OF HOME

NEERAJ JAIN: AT YOUR DOORSTEP

Source: Tracxn!

STARTING UP AFTER 60

gives entrepreneurs a second life
Many senior citizens have set up and are successfully running startups in areas as diverse as technology and food
manufacturing, leveraging their lifetime of relationships, experience and skills. Ranjani Ayyar, Aparna Desikan
and Shalina Pillai find that what drives them is their passion for new ideas, desire to keep working, and a zest for life

DOUBT

FIRE

In this column, young entrepreneurs
ask questions that they have found
important in the course of building
their ventures, and Startrek gets
them answered by seasoned
entrepreneurs, investors and
other startup experts

A great work culture is
what helps a startup
ﬁnish its marathon
Each startup, besides
focusing on a
hundred different
things, also needs to define
its culture, which in many
instances takes a backseat.
How would VCs like startups
to harmonize short-term
urgent needs with long-term
and perhaps culturedefining priorities?

Q

RADHA DAGA | 74

ASHOK SOOTA | 73

FOUNDER | TRIGUNI FOODS,
ready-to-eat meals, including upma, khichdi and
halwa

FOUNDER AND EXECUTIVE CHAIRMAN |
HAPPIEST MINDS

CLIENTS: IndiGo airlines, retail customers
in Chennai

FUNDING:
million from Canaan
Partners, Intel Capital

PAST EXPERIENCE: Set up a
garment business 20
years ago as a social
venture to employ
underprivileged women
but ended up bagging
large export orders

PAST EXPERIENCE: Soota started his career in
1965 with the Shriram Group and joined Wipro
as president in 1984. He left Wipro in 1999 to
co-found Mindtree, a Bengaluru-based
multinational IT services company that has
grown to over 14,000 employees, with
presence across US, Europe, and Asia

If you have
passion and
clarity, do not
shirk. Take up the
challenge. If you fail,
do not give up on your
dream

STARTUP STORY:
Though she was running
a successful garment
business, Daga always knew
that her passion was in food.
After a year of studying food processing
techniques in Italy, Daga decided to create a
product that focused on quality and met her own
high standards of perfection. “With other
products, you have the option to apologize and
call back the product. You don’t have that leeway
with food,” says Daga. She zeroed in on the
ready-to-eat market in 2009, but travelled to
different countries to learn more about
preparation, packaging and marketing of quickfix meals. In 2011, she launched her first range of
products in Chennai. She currently produces
160,000 tubs a month and sales stand at Rs 1
crore a month (growing 100% year-on-year), but
Daga is unable to meet the growing demand. She
plans to double production in the next six
months by increasing production lines
MANAGEMENT STYLE: Daga prefers to stay away
once she has delegated responsibility. Her
younger son is learning the nitty-gritties of the
business. She keeps a close eye on quality and
systems in the factory. She makes a daily
inspection of the factory
ONLY REGRET: If I were five years younger, I would
have dared to take up tougher challenges

$45

JUST LIKE STARTING OVER: In the Hollywood film ‘The Intern’, which hit theatres recently, Robert De Niro
(centre) plays a 70-year-old retired executive who goes to work for an online fashion startup run by Anne
Hathaway (right) because he feels there’s a lot he can share with and learn from the new economy. The
film’s tagline ‘Experience never gets old’ is one older entrepreneurs relate to

T

he startup world conjures up images of
young go-getters with a devil-may-care attitude and audacious ability to take risks.
But, there’s another kind of entrepreneur
— equally energetic and passionate, just
over the age of 60 and drawing on a lifetime of experience to take a second shot at the working life.
Starting up has nothing to do with age, it’s all
about the passion, says serial entrepreneur and angel
investor Ravi Gururaj. “You can’t worry about being
old. The person should be able to innovate, leapfrog
and think out of the box. It becomes more about the
mental age rather than the physical age,” he says.
Many say experience and age have the edge in
sectors like healthcare or, in the case of introducing
innovations, in old-world businesses. “If you need
execution, older entrepreneurs bring lot of strength,”
says Rajesh Sawhney, founder of GSF Accelerator.
“This world is age-agnostic but in the social media
and gaming industry, younger people have an advantage. The area in which they operate matters. Snapchat can’t come out of a 45-year-old guy, it will be from
a 15-year-old. But if it is a healthcare or a heavy-duty
space rocket company, you want someone with expe-

FOUNDER | CONNECT INDIA, last
mile delivery service for
e-commerce

connections only help you to an
extent. After that, you have to
prove yourself,” he says. Most of
his team is younger than him
and he appreciates the energy
CLIENTS: 300 customers across
they bring. "In my team of 50,
the world, including Apollo,
almost everyone is half my
Fortis, Manipal,
age. The white hair
Nimhans
In big firms,
helps to know who is
PAST EXPERIENCE:
the focus is
the boss. And as
More than 28 years
always my job,
much as I bring
in the healthcare
my promotion. Now
wisdom to the
sector with
aspirations have
table, it's the kids
companies such as
changed. It’s about
who have the
Siemens and
making the company
energy and a way
General Electric
grow with you
with technology.
STARTUP STORY: In
You need the young
2007, everyone in
brigade to carry your
Bengaluru seemed to be starting
ideas.” Sanjeev has no plans to
their own business. After
retire and isn’t in a hurry either.
meeting a few entrepreneurs,
“I am not a lazy guy. I believe in
Sanjeev, who was 53 then, felt
slogging it out and working”
he needed to strike out on his
own too. He quit GE and on April
1, 2007, started Meddiff to
provide imaging solutions to
hospitals. Meddiff was profitable
within a year, and holds 80% of
the market, competing with his
previous employers, Siemens
and GE. He tapped into his old
network to build his company. “I
know Ranjan Pai (CEO of
Manipal Group) and Sangita
Reddy (executive director of
Apollo Hospitals) but
MANAGING DIRECTOR AND CEO |
MEDDIFF TECHNOLOGIES, which
provides medical imaging
solutions

CLIENTS: Amazon, Flipkart

`32 crore from

FUNDING:
Aavishkaar

PAST EXPERIENCE: Sridhar
started out in the logistics
business in 1977 with Skypak
Couriers. He worked there for
nine years before moving on to
build organizations such as
Overnite Express and Corporate
LR SRIDHAR | 60
Couriers, a JV of TNT Express
Connect India, started in
Worldwide and AFL.
August 2015 in Bengaluru,
He was group
is a common distrimanaging
The logistics
bution platform for
director of South
industry is inspiring
last mile delivery for
Asian cargo
and I get the energy
e-commerce. The
conglomerate
to go on from there. For
difference is that it
Sical from 2006
me, the industry is a
ties up with
till last year
child and I want to see
neighbourhood
it grow. There are
STARTUP STORY:
kirana stores and
new things to be
In 2014, when Café
turns them into courier
discovered
Coffee Day owner V
outlets. Delivery is done
G Sidhartha bought
by the shop staff. Within a
Sical, Sridhar had two
few months, Connect India has
options — continue with the
set up 2,000 outlets in 250 towns
organization or start something
BIG ADVANTAGE: “It’s important
on his own. “I chose the latter. I
to have networks within the
set up my own consulting firm for
industry when you are starting.
logistics, but e-commerce was
My entire team consists of people
booming and there was a dearth
I worked with before”
in last-mile distribution,” he says.

It pays to
start a business
when you have
experience. It gives you
leverage over youngsters, as
investors find us more credible,
considering our experience.
Convincing clients is easier and
our maturity helps us
overcome hurdles

SIVARAM PILLAI

rience in the field,” he explains.
On the downside, some see older people as inflexible and risk-averse. “When they pitch, they think
their ideas are already great. When you give feedback,
they sometimes get offended,” says Ankita Vashistha,
founder, Saha Fund.
Manav Garg, founder of Eka Software, says the
biggest challenge for late-starters would be the ability to attract young talent. “The average age of engineers working for startups is 26. How do you relate
to them as an older founder? Older people have a
different work culture and a different approach to
work. Youngsters want to change processes, and the
challenge before these founders will be to adapt their
business model to market disruptions.”
But the majority see late starters as those bringing
an energy that is tempered by maturity and knowledge. Arun Seth, trustee at Nasscom Foundation,
points out that younger entrepreneurs seek older
people for mentorship. “Clearly, their experience is
what younger folk are aiming to gain from,” he says.
“I think it’s great that people are starting up late. They
have a large network which can help them in areas
where deep knowledge is required.”

SANJEEV | 61

CO-FOUNDER | PROKLEAN, which
manufactures natural, probiotic
replacements for chemicals used in
textile and leather industries
CLIENTS: Raymond, Vardhaman, Premier
Mills, Rahman Leathers

`2.5 crore from Chennai
Angels and later `3.5 crore from

FUNDING:

Infuse Ventures as Series A funding
PAST EXPERIENCE: CEO of SCD

STARTUP STORY: Soota is something of a
serial entrepreneur. He started Mindtree in
1999 at age 58. And now, he’s at it again,
starting over with his next-generation IT
company, Happiest Minds, which he founded
in August 2011. Having been in the IT industry
for more than 30 years, Soota believes a latestage entrepreneur like him
has many advantages. “If
You have to
you have a good track
keep your mind
record, it becomes
sharp. Up to my
easier to get funds at
50s, I worked 50 hours
a good valuation.
a week. Now I work 60
With so much
hours a week. Hard
experience, I had a
work makes you
plan to scale the
smarter
company and I had a
better network,” he says.
Soota knew what mistakes to
avoid since he had already been through
similar experiences. And he had no
apprehensions about starting up for a second
time. “Mindtree works in a crowded space.
There are many people out there who are
doing similar things. So my biggest
apprehension was always, why would a
customer come to us. But after the first four
or five customers, I overcame that as well,” he
says. Soota has no plans to retire. “Hard work
makes you smarter and it is important to keep
working hard,” he says

CHAIRMAN | APTUS VALUE
HOUSING FINANCE, which
provides housing finance solutions
to self-employed, middle-income
customers

ANANDAN M | 65
chord with National Housing Bank,
SBI, HDFC and ICICI. Five years on,
Aptus has disbursed more than
`560 crore in loans and about 35
branches in Tamil Nadu. “I could
have opted to live a stress-free life
with my retirement settlement.
But there was a fire in me to start
a new business and put my
experience to use,” he says.

PAST EXPERIENCE: MD and CEO of
Cholamandalam from 1998 until
2008, and retired at 58. From 2008
to 2013, was non-whole-time
director in Equitas Micro Finance
and independent director in
Manappuram Finance. He spent 32
years in the financial
LESSON LEARNED:
services industry
I had the fire to
Going it alone after
STARTUP STORY:
start something
decades in a planned
Anandan sold his
new. Now I am 65
set-up was a new
shares in Equitas to
and hope to work
experience. “I took
start Aptus in
until I am 70, and
major decisions at
Chennai in January
build a team that will
Cholamandalam, but I
2010 when he was
function without my
was backed by a large
60. He wanted to help
guidance
brand name. Here, at
middle-income group
every stage, from
people, who are not
investment to getting
usually serviced by banks, buy
stakeholders together to managing
their own homes. His idea struck a
the team, the risk is higher”

Probiotics, US; spent a total of 15 years
at EID Parry over separate stints as
general manager and chief executive. In
all, the biochemist has more than 30
years’ experience
STARTUP STORY: Having worked in an
advisory position at SCD Probiotics, he
wanted to explore the probiotic market
in the country. In 2012, Pillai started
Proklean with IIM-A alumni B
Chandrasekhar and Vishwadeep Kuila.
Their products for textile and leather

FOUNDER, BETTERPLACE,
WHICH PROVIDES
SAFETY SOLUTIONS
THROUGH DATA
ANALYTICS

Building a great culture is the difference
between a startup that completes a
marathon and everyone
else. There is a good reason
why most startups fail to scale.
Too many founders/founding
teams put culture on the back
burner, since it feels like a
long-term luxury vs short-term
goals that are always pressing
Karthik Reddy
— product releases, hiring
MANAGING
rapidly, customer acquisition,
PARTNER, BLUME
raising the next round of
VENTURES
capital and many such excuses.
Culture setting typically
happens by one or two persons at the top and if
the rest of the team at the top is at odds with it,
this leads to yet another reason for the team to
unravel at the first sign of distress. And there
are going to be an incredible number of
pressure points through not just two to three
years, but five to seven years.
Culture, ironically, can be good, bad or ugly.
So, please desist from spreading anything but
the first — good habits. The other two — bad
and ugly — are either to be reversed rapidly or
amputated before they poison the rest of the
firm. This is what makes it even more difficult
to build a great culture consistently and then
find team members who are attracted to your
organization for the values that it embodies.
It’s easy to blame short-term goals but I
would request all founder-CEOs to think of
culture as an integral part of hiring (most
good CEOs spend 33% to 50% of their time on
hiring). Learn to constantly deal with
exceptions and fix them before they dilute
culture and organizational values. Better to
be overly communicative about culture and
values and have offsites/town halls/Monday
meetings to ensure that everyone is aligned as
often as possible.
I’ve seen the best founders build and focus
on culture-setting as if they know for a fact that
they are headed for an IPO some day. Startup
success is guided by probability and I think the
discipline around culture-setting increases the
odds of this success more than most things.

A

On-demand services
ﬁrms will have to pay
delivery boys per job

CLIENTS: Self-employed people,
such as provision shop &
pharmacy owners, vegetable
vendors, looking to build a home
FUNDING: Debt funding from NHB,
HDFC, SBI, Dena Bank.
Investments from Granite Hill,
Indian Financial Inclusion and
Westbridge Capital

Pravin Agarwala

processing are 100% bio-degradable,
natural and non-toxic. “Initially, it was
tough. We had to demonstrate our
products in small factories in
Pallavaram, near Chennai,” he says. But
Pillai says he had no qualms about
facing VCs who were half his age when
he went to get funding
MANAGEMENT STYLE: Pillai directs the
research work at his company without
getting directly involved with the lab
processes

What is the right
metric to chase
for a company in
a new sector like hyperlocal delivery? We've
seen high-growth/highburn companies do well
and also fail. Is it
growth or revenue-perorder that one should
go for?

Q

Arpit Dave
CO-FOUNDER,
ROADRUNNR, HYPERLOCAL LOGISTICS
STARTUP

On-demand delivery startups continue
to be one of the fastest growing subsectors, driven in part by large funding
rounds but mostly because entrepreneurs have
figured out route planning,
multi-pick, multi-drop and
other technology innovations
to support multiple
categories, including food,
pharma, grocery, commerce,
and more. Technology can
reduce the cost of delivery
Rajinder
for a merchant, thereby
Balaraman
expanding his market and
VICE-PRESIDENT,
increasing overall liquidity
MATRIX PARTNERS
in the marketplace. The key
for these companies is to
cross 30 to 40 deliveries per boy per day, if
supply is owned, or better still, move to a
variable payout model to delivery boys
who log in whenever they want to earn
extra income. Platforms like Ola can scale
rapidly because of variable supply, and ondemand delivery startups will have to pivot to
the same over time.

A

